
 

 
 
 

N OT IC E & AGEN DA  
B OA R D  O F D IR EC T O R S  MEET IN G 

DAT E:  T hu rs d ay, May  22, 2025 
T IME:  6:00 P.M. Exe c u t ive  S e s s ion  |  7:00 P.M. Ge ne ra l S e s s ion  

LO C AT IO N : O p t im um ’s  Irv ine  O ffic e  a nd  Zoom  
 

h t tp s :/ /o p t im u m p m .zo o m .u s / j/85491410911? p w d =b b 8q K Iw m c z
u A 9W ttF8x S C H 5q A e N K 1F.1 

Me e tin g  ID : 854 9141 0911  
P a s s c o d e : 703012 

 

(669) 444-9171  
 

 
 

Civil Code §4930:  The Board may not dis cus s  or act on any item at a non-emergency meeting unles s  the item was  placed 
on the agenda included in  the notice that was  pos ted and dis tributed purs uant to  s ubdivis ion (a) of S ection 4920.   
 
EXEC UT IV E S ES S IO N        
P urs uant to Civil Code §4935(a) an Executive S es s ion will be held prior to  the General S es s ion to  cons ider 
any of the following:  litigation, matters  relating to the formation of contracts  with third parties , member 
dis cipline, pers onnel matters , or to meet with a member, upon member’s  reques t, regarding the member’s  
payment of as s es s ments , as  s pecified in  S ection 5665.  This  is  a clos ed meeting and is  not open to  owners  
unles s  s pecifically agreed to by the Board per Civil Code §4925(a).  

 
I. D EC LA R A T IO N  O F Q UO R UM / C A LL T O  O R D ER  6:00 P .M.   
 
II. D ELIN Q UEN C IES         

A . A /R A ging & Collections  Report 04/30/25       
 

III.  H EA R IN GS /N O N -C O MP LIA N C E 
 
IV . LEGA L 

     
V . MIN UT ES         

A . 04/24/25 Executive S es s ion         
 

V I. A D J O UR N  EXEC UT IV E S ES S IO N     7:00 P .M. 
 

GENER AL S ES S IO N        
 
I. D EC LA R A T IO N  O F Q UO R UM / C A LL T O  O R D ER  7:00 P .M. 
 
II. EXEC UT IV E S ES S IO N  D IS C LO S UR E 

Civil Code §4935(e):  A ny matter dis cus s ed in  executive s es s ion s hall be generally noted in  the minutes  of the 
immediately following meeting that is  open to  the entire members hip.  

 
III.  H O MEO W N ER  FO R UM (15 Min u te s )    7:00 P .M. 
 (3 m in u te s  p e r m e m b e r /  15 m in u te s  m a x im u m )    

T H E V ILLAS  C O MMUN IT Y AS S O C IAT IO N  

https://optimumpm.zoom.us/j/85491410911?pwd=bb8qKIwmczuA9WttF8xSCH5qAeNK1F.1
https://optimumpm.zoom.us/j/85491410911?pwd=bb8qKIwmczuA9WttF8xSCH5qAeNK1F.1


 

P repared by: Morgen Hardigree, CMCA , A s s ociate Manager 

P hone: (714) 508-9070 Ext. 292 |  Email: mhardigree@optimumpm.com 

 Civil Code §4925(b), 5000(b):  The board s hall permit any member to  s peak at any meeting of the as s ociation or the 
board, except for meetings  of the board held in  executive s es s ion.  A  reas onable time limit for all members  of the 
as s ociation to  s peak to  the board or before a meeting of the as s ociation s hall be es tablis hed by the board. 

 
IV . C O MMIT T EE R EP O R T S      7:15 P .M.  

A . A rchitectural Committee  
1. A RC. S tatus  Report          
2. A RC A pplications  (Revis ed)         

B. Lands cape Committee –          
C. Cool Block Club Committee        

 
V . S EC R ET A R Y’S  R EP O R T  /  MIN UT ES     

A . 04/24/25 General S es s ion         
 

V I.       T R EA S UR ER ’S  R EP O R T  /  FIN A N C IA LS      
A . 04/30/25 Financial S tatement        
B. CD Maturity G/L#  15230 (P rev. Tabled)        
C. A pproval of Draft A udit FYE 12/31/24 (P rev. Tabled)      

 
V II.      LIEN  R ES O LUT IO N S   
 
V III.  GEN ER A L B US IN ES S  

A . P ropos ed A nnual Termite Evaluation        
B. P rofes s ional Crafts man – 33 Navarre Utility Clos et Door     
C. Fontaine W eatherproofing P ropos al – 60 Navarre Roof     
D. Homeowner Reques t – P atio Tile – 31 Navarre         
E. S torage Clos et Log           
  

IX. IT EMS  N EED IN G IMMED IA T E A C T IO N     
Before dis cus s ing any item not on the pos ted A genda purs uant to Civil Code §4930(d), the Board s hall 
openly identify the item to the members  in attendance at the meeting. 
 

X. N EXT  MEET IN G  
The next meeting of the Board of Directors  will be held on T h u rs d a y , J u n e  26, 2025 a t  6:00 p m  
Ex e c u tiv e  S e s s io n  a n d  7:00 p m  Ge n e ra l S e s s io n  at Optimum’s  Irvine Office and Via Zoom. 

 
XI. A D J O UR N  GEN ER A L S ES S IO N     8:00 P .M.  
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